
 

 

SDP Priorities 2020 -21 

 

 

 
LEADERSHIP & MANAGEMENT 
 

• To develop leaders at all levels 

• To plan and deliver high quality CPD to all staff   

• To ensure that all pupils have access to the wider curriculum through excellent reading 
provision 

 
QUALITY OF EDUCATION 
 

• To develop pedagogy in maths through high quality professional development 

• To develop oral communication so that all pupils can demonstrate understanding, 
express feelings and ask questions 

• To ensure that the lowest attaining 20% in each cohort make rapid and sustained 
progress 

• To accelerate the progress of disadvantaged pupils to ensure that they are in line with 
national  

• To further develop our provision and PPG strategy to ensure that disadvantaged pupils 
achieve well in all phases 

 
BEHAVIOUR AND ATTITUDES 
 

• To work with pupils and staff to eliminate labelling and bias 
 
PERSONAL DEVELOPMENT 
 

• To further improve our work with agencies and the wider community to ensure that 
the health and wellbeing of all pupils and families is a key focus 

• To use a wide range of strategies to develop self-esteem and confidence 
 
EARLY YEARS EDUCATION 
 

• To prepare for the new Profile and Baseline Assessment so EYFS is compliant by 2020.  

• To ensure that the new EYFS curriculum supports progression and effective pitch and 
challenge 

• To raise attendance rates of pupils across EYFS with a focus on those whose attendance 
falls below 95% 

 


